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Responding to the Poverty Reduction Strategy  
 
This resource kit is designed to help you and your networks respond to the release of Ontario’s 
second five-year Poverty Reduction Strategy for 2014-2018.  
 
The key messages and materials below are based on feedback from partners who attended the 
March 19th joint meeting of Ontario Campaign 2000 partners and the 25in5 Network for Poverty 
Reduction.  
 
Please share this kit widely.  
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Why Respond to the PRS?  

As anti-poverty advocates, we need to ensure that the responsibility of government to address 
poverty in our communities is not lost or forgotten due to other headlines. We need to keep 
poverty on the political agenda and in the media through the budget process and a possible 
spring election. This means doing public education / outreach and media work to convey key 
messages about the importance of poverty reduction for our province and our communities. 

Five Priorities for the Next PRS 

To help you craft your response, you may want to refer to the 25 in5 Network for Poverty 
Reduction’s “Five Priorities” for the next PRS, which were released last summer. They can be 
used as a way to measure the success of the new PRS. The priorities are:  
 

1)  Bold poverty reduction targets, for adults as well as children and for those living in the 
deepest poverty; 

2)  A comprehensive action agenda of strong policy measures in the areas of Secure and 
Liveable Incomes; Recognizing the Needs of Ontario’s Diverse Communities; Good 
Jobs; and Strong Public Programs and Services;  

3)  A plan to ensure sufficient public revenues to make the required investments; 
4)  Instruments to ensure a high standard of accountability, including monitoring and 

tracking progress among women, immigrants, single mothers, people with disabilities, 
Aboriginal and racialized peoples, all of whom have a heightened risk of poverty, 

5)  Strategic, dedicated investments in every budget. 
 
Get more details about the Five Priorities here: http://25in5.ca/five-priorities-for-ontarios-next-
poverty-reduction-strategy/.   
 
Important questions to ask yourself before you craft your response:  

1) What do we want the ‘champions’ of the PRS inside government – both politicians and 
bureaucrats – to take away from the community’s response? 

2) What do we want the Opposition parties to take away from the community’s response 
and what does that mean for the future of a PRS? 

3) What do we want the general public – those who read about the PRS and our responses 
– to take away about poverty and government policy? 
 

We should remember that our response to the PRS is more than a ‘media hit’. We 
need to look strategically at how it builds into a possible election period and beyond.  

Possible Ways to Respond to the PRS:   
(More details, sample materials and other resources below).  

 Publicize your response to the PRS in a media release 
 Host a press conference at your agency or in your community 
 Submit an Op Ed to your local newspaper  
 Write a letter to the editor about poverty  
 Write a blog post  
 Create or share info-graphics on social media 
 Post your response or materials on social media 
 Host a community meeting/discussion on the strategy  
 Encourage your members to call, visit and write to your MPP to share your feedback   
 Organize a rally, demonstration or creative action  
 If an election is called, organize an all-candidates debate on poverty issues 
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About the Next PRS  

The PRS will likely come out prior to the Ontario 2014 Budget that could lead to an election if 
the budget does not pass. The new PRS is likely to build on the previous strategy, but here are 
some other notes to consider:  

 All three parties have committed to poverty reduction 
 The PRS should expand the target to include all Ontarians and not strictly children 
 It will continue to take a comprehensive perspective across Ministries 
 It should lead to one or more “signature” initiatives that build on the Ontario Child 

Benefit.  
 Will include accountability through reporting and continue to find ways to embed the 

conversation within government 
 Is being championed and owned by current cabinet ministers and MPPs (Liberals) 

 

Key Messages 

Poverty is a serious issue in the province and we need solutions. The second 
Poverty Reduction Strategy is an important commitment to action (especially by 
introducing a policy as significant as __________________).*   The poverty 
reduction strategy also contains many important measures and ideas to address 
poverty, such as ________________, ________________, _________________. We 
believe further action is needed in some areas, including:  _____________________, 
_______________, _____________. 
 
*(It is a good idea to name any major policy announcements or directions that you have 
been calling for if they are included in the PRS, such as building on the OCB, moving 
towards reducing poverty among adults, social assistance rule changes, etc).   

  
1. High rates of poverty negatively affect all Ontarians. We all benefit from reducing 

poverty.  
Poverty is linked to compromised health, lost opportunities and lower educational 
outcomes for children. Eradicating poverty has many benefits: better population health 
and lower health care costs, higher productivity as more people contribute to the 
economy, greater social cohesion and improved chances for children through their 
lifetimes.   
 

2. Poverty is not inevitable.  
The first Poverty Reduction Strategy demonstrated that smart policy works. Investments 
in reducing child poverty lifted 40,000 children out of poverty and prevented 60,000 
children from falling into poverty. When governments enact the right policies and support 
them with the right investments, lives can be changed. We can eradicate poverty.   
 

3. All three parties have committed to poverty reduction.  
All three parties are on record supporting the Poverty Reduction Act, which passed 
unanimously in the Ontario legislature in 2009. They are all now on record and all should 
be held to account to supporting policies that can reduce and eradicate poverty and build 
a more just society.   
 

4. We cannot afford to ignore poverty.  
Ignoring poverty is simply too costly – in economic and social terms. Reducing poverty 
requires investment. Progressive taxation and other revenue tools must be put in place 
to invest in vital services like early learning and child care, social assistance and health 
benefits.  
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Resources to Help You Respond  
 
1. Responding Through the Media 
 
1A. Write a Media Release.  
 
Consider having it translated, depending on the media outlets in your community. If you are 
holding a press conference, keep the publication date of your local paper in mind, i.e., is it daily 
or once or twice a week? Be sure to share your release not only with your local paper but also 
with ‘ethnic’ media outlets and local radio to ensure a diverse audience hears your messages.  
 
Here is an example of a media release:  

Anti-Poverty Advocates: Budget Makes Progress Towards Poverty Reduction 
(Toronto, ON). May 3, 2013  

Anti-poverty advocates expressed optimism that today’s budget renews Ontario’s commitment to 
reducing poverty and building a fairer and more prosperous province. 

“This budget puts money in the pockets of low-income Ontarians and starts the process of social 
assistance reform that will create greater security and opportunity for low-income Ontarians,” said 
Sarah Blackstock, 25in5 spokesperson. “We are eager to work with all of the parties to ensure 
Ontario’s efforts to reduce poverty continue and that all Ontarians are supported to access 
opportunity and live with dignity.” 

The 25in5 Network for Poverty Reduction had been encouraging Ontario’s political leaders to 
increase the Ontario Child Benefit to $1310/year per child in this budget to help ensure Ontario 
meets its poverty reduction target set in the province’s first Poverty Reduction Strategy. (The 
province committed to reduce child poverty by 25% by the end of 2013.)  

“We are disappointed that Ontario’s political leaders have failed to increase the Ontario Child 
Benefit to its maximum. We are hopeful that in the coming days, the government and opposition 
parties will reach an agreement to fully implement the OCB in 2013, a crucial step to meeting our 
poverty reduction target,” said Blackstock. 

The budget increases social assistance rates by 1%, with an additional top up of $14/month for 
singles on Ontario Works without children. “It is significant that the Government has recognized 
that incomes for singles for people on Ontario Works require immediate attention. While we are 
eager to see further increases because the rates are still dangerously low. We are pleased that 
the Government has announced that it will work with stakeholders to establish benchmarks and a 
rational methodology for setting rates,” said Blackstock. 

Other important changes include: 
 allowing people on social assistance to earn $200/month before deductions  
 allowing high-school students in families receiving social assistance to work part-time and 

keep their income  
 increasing the amount of money people on Ontario Works can have in the bank when they 

apply for social assistance  
 allowing people on Ontario Works to keep their primary vehicle, as people on ODSP can  
 allowing people on Ontario Works to receive gifts of up to $6000 without penalty, as people 

on ODSP can  
 increased funding for Employment Standards enforcement  

The 25in5 Network was also disappointed that the budget did not announce a much-needed 
increase to the minimum wage. The Network maintains the minimum wage should be poverty-
proofed. 
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“Investing in poverty reduction is essential to building a prosperous and fair Ontario – and this 
budget recognizes that,” Blackstock said. “We are pleased the Government has announced its 
intention to work with diverse stakeholders to develop Ontario’s next Poverty Reduction Strategy.” 

-30- 

For more information, contact [contact name] at 416-xxx-xxxx. 

1B. Write an Op Ed.  
 
An “Op Ed” is widely understood as meaning “opinion editorial” and it appears in the newspaper 
adjacent to the paper’s own editorials. It’s a guest commentary on an important and topical 
issue that’s written by someone who is not on the newspaper’s staff – someone just like you. 
 
How to write an Op Ed:  
(Source: Informed Opinions: Amplifying Women’s Voices. http://www.informedopinions.org/get-
published/our-resources/op-ed-elements/) 

A good op ed is a concise, timely, well-supported and accessible argument. 
 Concise - between 700 and 1000 words (depending on the publication); 
 Timely - it’s important now; it relates to a recent, current or upcoming news item; 
 Supported - you can back up your claims with convincing evidence; 
 Accessible - you do so in language that can be broadly understood. 

It’s important to: 
 avoid jargon and acronyms 
 avoid long sentences 
 use active versus passive verbs 
 choose shorter words when possible 
 enliven theories or concepts with concrete examples and vivid analogies 

 
Lede – An engaging first line or paragraph that ensures your compelling argument gets read. 
Investing in writing a creative or provocative lede increases your chances of having an impact. 

News hook – The way you make your argument relevant and answer the question – posed by 
editors and readers alike) – “why now?” Connecting your ideas or analysis to something that’s 
already a hot topic, or relates to a current issue, or upcoming event, increases its relevancy. 

Thesis – Your basic argument, which doesn’t have to be explicitly stated but should be clear 
and original. A focused thesis also makes it easier for you to keep the piece within the tight 
guidelines usually required, gauging which supporting statements or evidence are most 
pertinent to your central claim. 

Evidence – The support you use to back up the claims of your argument, drawn from: 
 statistics (from credible sources, government reports…) 
 case studies and anecdotes 
 historical or international precedent 
 expert findings, judicial inquiries… 
 authoritative texts (peer reviewed research…) 
 polling data 
 personal interviews, testimonials, eye witness reports 
 other credible and/or disinterested sources 
 personal experience 
 logic 
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“To be sure” – Your acknowledgement of one or more counter arguments that those who 
disagree with you might make. When you include – and refute – the “other side”, it becomes 
harder for people to discount your claims. 

Conclusion – Your strong close, which can restate your argument, offer a solution, or call 
people to action. 

Your Credentials – This is provided at the bottom of your piece in one sentence (not three!) 
starting with “(Your name) is…” It cites your title and/or your most relevant qualification 
(published book, recent award, personal experience) to the topic you’ve written about. 

1C. Write a letter to the editor.  
 
Writing a persuasive letter to the editor is a great way to influence public opinion and to raise the 
profile of an issue. The tips below will help you get your letter published. (Source: 
http://www.acp-cpa.ca/lettertoeditortips.htm) 

According to the Canadian Peace Alliance, writing a letter to the editor is an effective and 
virtually cost-free way to call attention to issues your organization represents. The editorial page 
is one of the most widely read sections of the newspaper. Politicians, business leaders, your 
neighbours and other members of the media read this section to gauge public opinion on a 
variety of issues. Writing a letter is something anyone can do.  

A letter is usually written to educate the reader or to make them look at an article published in 
the newspaper or magazine in a different way. In general a letter to the editor is published if the 
writer: 

 has been injured by something published in the paper; 
 disagrees with something that was published; 
 can offer expert opinion or additional information on something published; and 
 can offer an interesting opinion about a current news event. 

The letter may refer to an article, editorial, opinion-editorial (op-ed) piece or column in the 
publication. Alternatively, the letter may comment on a public statement or a recent news event. 
The letter will begin by noting the article in question or the news event. Then the author will 
point out an omission or incorrect aspect of the story and then put forward a different argument 
or supply additional information. The letter may include a personal perspective or experience or 
that of the organisation the writer represents. 

1.  Determine length and format guidelines, deadlines for submissions and who to address your 
letter to. This information is usually printed on the editorial page of your paper. Editors like 
creative, concise and insightful commentary. 

2.  Make your first sentence, also known as the lead, short, compelling and catchy. You can do 
this by making a play on words, using alliteration or drawing an unlikely comparison. Your 
goal is to grab the editor's, and then the reader's attention. 

3.  Give your side of the story. Provide a human focus. Let readers know how the issue will 
affect them or others. Provide little known statistics or cast the issue in a new light. 

4.  Let readers and elected representatives know what action you want them to take on the 
issue: do you want readers to contact a politician, vote a certain way or join a 
demonstration? Do you want elected representatives to change a by-law or introduce a new 
policy? 
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2. Responding Through Social Media  
 
2A. Create or Share an Infographic.  
 
Infographics are a concise way to share an opinion or a thought-provoking message quickly 
using images and text. To share an infographic, find the web address on which it appears (e.g. 
www.campaign2000.ca) and copy and paste it onto your Facebook page or Twitter account. 
Here’s a sample info-graphic:  
 

 
 
2B. Tweet, post and share reactions:  
 
Share your key messages and responses to the PRS on Twitter, Facebook, tumblr, etc. You 
can also retweet messages, share status updates and repost.  
 
Twitter: Reactions to the PRS will likely be posted by: @Campaign2000, @25in5, 
@CCPA_Ont,  @jenneferlaidley, @trishhennessy, @kaylietiessen, @steveb_ON 
 
Use the following hashtags (#) to contribute to the public discussion of Ontario’s poverty 
reduction strategy: #ONpoli #childpoverty #poverty #Ontario #povertyreduction  
 
Facebook: You will see reactions and articles on the PRS and other related issues by ‘liking’  
Ontario Campaign 2000, 25in5 Network for Poverty Reduction, CCPA Ontario.  
 

3. Host a Community Meeting or Discussion:  
 
Host a community discussion about the strategy to inform your members, colleagues or 
community about the PRS’s proposals. Encourage each person to take a follow-up action, 
whether calling or writing their MPP to call for action against poverty, tweeting about the 
strategy, writing a letter to the editor, etc.  
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These community discussions are a great way to inform people about the issues and policy 
solutions in case an election is called. Encourage them to stay in touch, and if an election is 
called, you can ask them to help organize or attend an all-candidates debate on poverty in your 
community.  
 
Some tips for how to organize a community meeting can be found in the Income Security 
Advocacy Centre’s toolkit on poverty reduction, which was distributed to help people engage 
with the government’s poverty reduction consultations in the spring and summer of 2013: 
http://www.incomesecurity.org/ToolkitandKeyMessagesonPovertyReduction.htm 
  

4. Call, Visit and Write Your MPP to Share Your Feedback   
 

Use the key messages above to talk about the poverty reduction strategy with your MPP. Here 
are some tips to help with arranging and running the meeting.  

4A. Five Steps to Meeting with Your MPP 

Step #1: Choose who will attend meeting 
 Choose 2-4 representatives who live or work in the MPP’s riding. You might include: 

 Someone from your agency, group or organization.  
 Someone from a local network who has been active on anti-poverty work – e.g. from a 

community legal clinic, a community health centre, employment or housing help centre.  
 Community member(s) living on low income or who have lived on low income  

Step# 2: Arrange a Meeting with Your MPP 
 Arrange an appointment with your MPP's office. Tell them that you want to talk to them 

about the government’s newly-announced Poverty Reduction Strategy to hear their views 
and to convey yours.  

 Keep calling. Persistence works! 
 Request a one-hour meeting. You will probably not get that much time and you might not 

need that long, but better to ask for more time than less.  
 Email the MPP's office before the meeting to inform them about who will attend, and to 

confirm the time and place. Call the day before to confirm all the details, including location, 
to avoid confusion. 

Step #3: Prepare Your Team 
 Gather any available information about your MPP; e.g. What portfolio do they hold? If 

they’re not a Cabinet Minister, what is their position? How do the issues of their ministry or 
position connect to poverty reduction? What other issues are important to them, especially 
at the local level? Can you connect those issues to poverty reduction?  

 Collect local facts to have on hand about poverty in your city or riding, if possible; e.g., the 
number of people receiving social assistance / living on low incomes, the length of the 
waiting list for affordable housing, people relying on food banks regularly, etc 

 If you cannot include someone with first-hand experience of poverty in the meeting, be 
prepared to tell 1-2 stories of what it is like to live on a low income in your community.  

 Have a pre-meeting with your team by phone or in person. Review the attached “Key 
Messages”’ (see page 3) and decide who will say what at the meeting. Identify a 
chairperson or meeting leader – that person’s job will include: introducing everyone 
attending the meeting from your side; introducing the issue at hand; gauging the time spent 
on each part of the meeting / issue and moving the meeting along as necessary; 
summarizing the discussion; and thanking the MPP for their time.   

 On the day of the presentation meet in advance (~15 minutes before your meeting) to 
review who’s saying what and settle any last minute questions. 
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Step# 4: The Meeting Itself - Do:  
 Use the Key Messages and any other messages you have prepared.  
 Be on time, but expect your MPP to be late. 
 Expect to receive only half the time you were allotted. 
 If your MPP is a Minister, call him/her "Minister ___________”.. 
 Be mindful of the time so that the MPP has an opportunity to express their opinions and to 

commit to follow up on the issues you’re raising. 
 

 Don't: 
 Bring anyone with you who isn't necessary to your presentation. 
 Introduce any unexpected topics into the meeting. 
 Be argumentative - be persuasive. 

 
Other meeting notes: 

 Leave time for questions and discussion. If your MPP raises a question that you cannot 
answer, tell him/her that you will get back to him/her with more information. Follow through 
on this – contact Anita Khanna (anitakh@familyservicetoronto.org) if you need help. 

 Record their answers to your questions and their statements about the new Poverty 
Reduction Strategy and their commitment to reducing poverty in your community.   

 Ask your MPP's opinion. Listen to concerns and comments and provide a response, but 
don't be argumentative. 

 Ask your MPP to clarify the action steps he/she will take on reducing poverty.   
 If your MPP is not on-side, make your best case but don't do anything to alienate him/her. 

Try for an agreement in principle on the need to ensure no one lives in poverty in Ontario.  
 

Step #5 – Follow up 
 Send your MPP a thank-you note along with any information you promised to provide them. 
 Maintain an ongoing connection with your MPP: send him/her any new information on 

poverty in your community; e.g. newspaper clippings, copies of letters to the editor in local 
newspaper, news reports etc. 

 
Useful Info:  

1. Find Your MPP’s contact info by typing in your address or postal code here:  
 http://fyed.elections.on.ca/fyed/en/form_page_en.jsp 

TIP: Use your MPP’s constituency office contact information to get in touch with them.  

2. Fill in the blanks to customize this template email to request a meeting with your MPP:  
 

Dear MPP or Minister __________________ 
  
As a (RESIDENT/SERVICE PROVIDER) in (INSERT RIDING), I am requesting a 
meeting with you to discuss the recently released Ontario Poverty Reduction Strategy.  
   
(I/WE) would like to include in the visit two to four residents who are involved in anti-
poverty work. We are requesting a one-hour meeting within the next 2 weeks.  
  
I will call your office in the next few days to make an appointment to meet with you. I look 
forward to your reply.  
 
Sincerely,  
(Your Name)  
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5. Organize a Rally, Demonstration or Creative Action  
 

Creative actions can include flash mobs, prayer vigils, getting post cards signed on street 
corners and more. Choose a location that makes a statement – near a food bank, the business 
district, your MPP’s office, etc. Bring signs so people know what you are concerned about and 
invite the media.  
 
For more ideas, visit: http://raisetheminimumwage.ca/ or check out the Modules in the great 
book Beautiful Trouble: A Toolbox for Revolution at http://beautifultrouble.org/all-modules/.  
 

6. Organize an All-Candidates Meeting on Poverty Issues 
 

An All-Candidates Meeting centred around poverty provides an important forum to discuss both 
local and provincial issues. Work with community groups and organizations to plan the debate 
and do outreach to invite people to attend.  
 
The Scarborough Civic Action Network (SCAN) has a created the very useful “Guide to 
Organizing an All-Candidates Meeting.” Find SCAN’s guide online at: 
http://www.scarboroughcan.ca/sites/default/files/users/Guide%20to%20Organizing%20an%20Al
l%20Candidates%20Meeting%20or%20Debate.pdf.  
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